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n the Facebook world, one expects
friends to clap for every cup of cof-
fee, coup and cuddle.

In the real world too, are we raising chil-
dren addicted to praise for their self-
esteem?

A parent is a child’s first and foremost
cheerleader! Children need to hear their
parents’ encouragement that gives him
confidence. Praise is social conditioning
that will help steer the child in the cho-
sen direction. Praise is an important
tool for moulding the child’s habits.

We all know praise is addictive. Let it
not become counter-productive!

A baby is born with a natural instinct to
explore. He is highly motivated when
his actions produce results. He doesn’t
need praise for crying when he is hun-
gry — the food he receives is reward
enough. A baby understands that his
actions are producing a
result on somebody (when |
cry, papa picks me up) or
something (when I press
this button, the toy lights
up). He feels capable of
trying new experi-
ences. He does not
need praise; his
reward is in the sheer
delight of producing
result.

Most of us grew up in a
time when our parents
were strict and too
much praise was

considered superfluous. Can you imag-
ine yourself being praised for tying
your shoelaces? It was expected of you
and you did it. And you went on with life
without assuming that what you had
done needed a mention.

A parent now, you are constantly trying
to find a balance — even in something
like praising your child. How much is
too much?

Rewards need to be earned and they
should be given sparingly to have value.
The culture of a participation certifi-
cate takes away from the effort compo-
nent.

What can parents do to
encourage children to take
risks and grow without the
fear of being judged and
without the need to be cel-
ebrated for every small
feat?

LET YOUR CHILD BE
SELF-MOTIVATED

Intrinsic motivation hap-

pens when a child feels pleas-

ure and pride in what he has
accomplished. External token
rewards (praise, stickers, gifts)
are then not required. He feels
good about himself and enjoys
challenges.

Re'warding children for every
minor achievement, on the other
hand, diminishes the joy for its
own sake. Let the outcome be the
reward in itself,
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might throw him off task and make
him lose interest in completing it.
Instead, a warm smile or a back rub
will also convey to your child that you
appreciate what he is doing.

ACTIVITIES SHOULD BE DEVELOPMENTALLY
AND AGE APPROPRIATE

Experiences should be neither too hard
nor too easy. Too easy and he becomes
bored. Too challenging and he will lose
interest and become disheartened. He
may not be motivated to try if he does-
n't think he can do it. Mastery through
his own effort will keep him motivated.
Our aim is to not use praise as valida-
tion. The child should develop the self-
confidence of being right. Putting kids
on a pedestal for completing a most
mundane task hampers the child’s self-
confidence as he feels that the very
least is expected from him. He feels
belittled - that is all that he must be
worth. His activities must challenge
him to meet realistic attainable stan-
dards.

ENCOURAGE A GROWTH MINDSET THAT IS
WILLING TO ASK QUESTIONS, TRY NEW
THINGS AND LOOK DUMB!

If we praise the child for being “smart”-
he may be scared to ask a “dumb” ques-
tion — to let his peers know that he is
not as smart as the teacher thinks him
to be. He also begins to feel he needs to
do things perfectly in order to get some-
one’s approval. He then avoids activi-
ties that are beyond his comfort
zone and becomes risk aver-
sive. Do we want him to
become scared of not know-
ing all the answers and stick to

only the conventional path?

A child should, instead, be praised for
trying.

And a final word of caution — praise
should not compensate for failure or it
comes across as pity. “You did your
best” will also convey to the child that
he has a fixed ability that cannot be
improved (he has already done his
best!). Focus rather on the effort and
tell him which areas he can improve in.
He will appreciate that a lot more.
Replace “Try harder” with “The runs
were outstanding but be careful about
the catches you gave away.” This infor-
mation helps him to understand which
areas to focus on.

You must praise your child otherwise
he won’t be inspired to put in his best.
He might even think you don't care. Ol}l‘
aim is to make him not dependent on it.

Keep it simple.

- Let him truly deserve the praise.

Effective praise serves to motivate and increase a child'’s levels
of confidence. So how do we encourage him to stretch himself-
to extend beyond their current comfort zone?

Harmful praise - Judges/ labels children-
“You are a smart girl for finishing this
puzzle”

implies stupidity for an unsolved problem.

Effective praise - Acknowledges the child-
“| can see that you enjoy puzzles a lot.”

Hp - Is general — “Good boy”

Ep - Is specific-

“You have kept your toys away”

is a far better acknowledgement that is
likely to produce the desired action again
(hopefully).

Hp - Compare a child to another. This indi-
cates that competition, not mastery is the
goal-

“If Sai can do it, why can’t you?”

Ep - Compare the child to his own past
performance-

“Last time you struggled with the con-
cept- this time it was easier. Did you prac-
tise at home?”

Hp - Praising the outcome-
“You ate an apple — here’s a star for you"

Ep - Linking the activity to the pleasure
experienced-

“Wasn't the apple crunchy and juicy? And
your body will thank you for making it so
strong!”

Hp - Belittling the child's success —
“You finished the task because you took
extra time.”

Ep - Linking the effort to the success-
“You could do this because you thought
long and hard about the problem and
remembered the steps.”

Hp - Compliment involves you-
“I am so proud of your run today. “

Ep - Compliment centers around the child
I'm sure you are proud of yourself."

Hp - Focuses on the outcome-
“You got 10 out of 10! Superb”

Ep - Focuses on the effort and the strate-
gies used by the child-

"You got all correct and | can see that you
are improving your handwriting too."

Hp - Bragging in public puts pressure on the

child to perform. (It also annoys your guests.)
“Baby, show him the dance you just leamt.”

Ep - Celebrate your child’s achievements
with comfort people. He himself will join
in to demonstrate his newly acquired skill
- “Show Baba the dance you were
practicing.”

Hp - Exaggerating — Children sense insincere
praise as quickly as adults.

When a dive is executed awkwardly despite
a lot of effort, there is no point in saying —
“Beautiful dive!”

Ep - Being truthful- By not defining the
outcome as good or bad, the child does
not feel judged and yet knows she has
your attention-

“You were focused and the effort was
evident. You are getting better with every
dive. ”

Hp - Praise for error free success or low chal-
lenge activity-
“You did it so fast! So cool.”

Ep - When the child has already displayed
mastery over something previously-

“I'm sorry | wasted your time with
something so easy. Let's try something
hard- something you can learn from.”

Hp - When the outcome is not great-
“This painting looks amazing.”

Ep - Communication is very satisfying to a
child -Have a conversation to show

your interest-

“Hmm- you used orange to depict the sky.
Is that for a reason?”

Hp - Praise him for being smart- indicating
that intelligence is fixed-

“You are smart for solving this problem so
fast.”

Ep - Praise the capability for learning -
indicating that intelligence can be nur-
tured-

“You applied the concepts taught to you
correctly. That was smart of you.”

Hp - Diluting the praise

“Who would have thought you could com-
plete your meal in less than an hour?”
Sarcasm is likely to do more harm than
good. Pointing out past failures is really a
way of criticising your child.

Ep - Praise should be sincere or it loses its
power. And it should focus on the pres-
ent achievement of the child.

“You are growing to be an independent
boy as you can now finish your meal in
less than an hour.”
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